PCC BOARD OF GOVERNORS LONG RANGE PLANNING GOAL2#611
Updated with Status of Initiatives — October, 2011

* Online Access to Credit Book Balance/Details andrider Statements
= Planned for 2012

* Online Tee Time Booking System

= Jim Dries, VP of Club Essential, is expected to enakproposal to the
BOG's to develop a definition of what an on line tene system should
be and how it would interface with the existing PSitware

= Rich Wainwright will define the requirements
* Pro Shop Discounts For All Members
o Member Only Merchandise with Member Logo
= Member logo is being redesigned; once completed,svand
women’s shirts will be available
* Allow Members to Use Push Carts\e activity
* Member’s Clubhouse Renovation
o Create Member Advisory Committee to Provide Input
= Board Blog post and poll was used to gather inparhf
members
= House Committee has provided input
» Walkthrough has been done to define potential
changes/updates
= Changes / updates will be reviewed with the Bodrd o
Governors
o Private Cart Parking Convenient to Members’ Club
= Space in “caddy” lot being considered
o0 Exercise Facility / Equipment
= No activity until after 2014 US Opens; space wdlused by
the US Open staff
* Member’s Clubhouse Dining Enhancement
o No Reservation Dining
= Some dining changes have been made to include atere
carte events
o Couples’ / Mixed Evening Activities (e.g., 9 andnBiEvents)
= Three events have been held at No. 6
* Quarterly or Semi-Annual Payments of Private Cagd-
» PCC management is working on this; expected fo2201
* Sod and Laser Level Croquet and Lawn Bowling Courts
* Probably 2012
» Additional Set of Forward Tees for Courses No. & 3
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» New forward tees on Course No. 3 holes #14 anda#t6
Course No. 1 hole #11 planned to be complete bgfeae end
» Blended set of tees being considered
o Promote awareness and increased usage of famgly tee

* Resolve Issues with Railroad Crossing from #18$ofeCourses No. 3 & 5
= Complete

» At least twice a year one day golf outings
= QOccurring
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